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POLICY 3.31

| recommend the Board adopt the proposed revisions to Policy 3.31,
entitled “Grievance Procedure for Employees.”

[Contact: Dr. Bernard Shulman, 434-8500]

C Adoption

The Board requested at the Sept. 9th meeting that the Policy be
amended to require a written document for any complaints or
grievances. Appropriate amendments are included herein.

The DOE's Educational Equity Monitoring Work Plan requested
that this Policy allow 60 days for initial reporting of alleged
discrimination or harassment, reflecting the recent
recommendations of the federal Office for Civil Rights.

The new Section (4) is based on the employee-related portions of
Policies 5.001 and 5.81 and provides a procedure tailored to
resolving discrimination and harassment complaints, including the
requested 60-day limit.

Retaliation is prohibited at line 347.

Based on the Board's recent discussion about procedures for
investigation of its direct reports (the Superintendent, the Chief
Counsel, and the District Auditor), Section (7) has been expanded
to cover grievances by or about such direct reports or the
employees they supervise. Paragraph (7)(c) is based on
discussions with school board attorneys in three other large
districts.
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PROPOSED REVISIONS TO POLICY 3.31

GRIEVANCE PROCEDURE FOR EMPLOYEES

A “grievance! is a written complaint which alleges a violation,
misinterpretation, or misapplication of School Board Policy or Administrative

Directives,including discrimination or harassment prohibited by Policies 3.05
and 3.19.

The term “employee” includes every employee, instructional or non-
instructional, of the School Board of Palm Beach County.
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32 a. The term “supervisor’” means the Rprincipal, Bdirector, Aarea Executive

33 Director superintendent, Assistant Superintendent, Beputy-Superintendent;

34 Superintendent of Schools or other Bdepartment Aadministrator who has the
35 direct responsibility of supervising or managing the aggrieved employee and

36 who has the authority to take action necessary to resolve the grievance._Eor
37 . . . . .
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50 a. Level One:Informal Conference

51 Within ten (10) work days after the employee first knows or reasonably should
52 have known; of the grievable incident, the employee shall initially discuss the
53 matter with the immediate supervisor with the objective of informally resolving

4 the matter. MW@
55
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59 b. Level Two: Filing a Written Grievance
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Within ten (10) work days after the informal conference described in Level
One, if no satisfactory disposition is made, the employee may file a
written grievance with the supervisor. The written grievance shall set
forth specifically the event(s) upon which the grievance is based, citing
the Policy and/or Directive alleged to be violated, the date the alleged
infraction took place, and grounds upon which the grievance is made.
The employee must sign and date the grievance.

Within ten (10) work days after receiving the written grievance, the
supervisor shall schedule another meeting with the employee. Within ten

(10) work days of the second meeting, and after investigating the

allegations, the supervisor shall issue a written decision to the employee.

c. Level Three: Review by the Supervisor's Superior or Chief Officer

Within ten (10) work days after the supervisor’s decision, if the employee
is not satisfied with the supervisor’s decision or if no decision has been
made [ssued, the employee may forward the written grievance and the
supervisor’s decision to the supervisor’'s superior or to the applicable chief
officer departmentof Employee relations. The written grievance shall set
forth the event(s) upon which the grievance is based. If the grievance is
not forwarded to the superior or chief officer within the designated time,
the grievance is considered withdrawn from the grievance process and
shall be so noted in the grievance file.

Within ten (10) work days after receiving the grievance, the superior or

chief officer Departmentof Employee-relations- will schedule a meeting
with the employee W|th|n ten (10) ymds days of the said that meetlng

meeting

w Depapmsrent—ef—Empleyee—Relanens shaII issue a

written decision to the employee. A copy shall be provided to the
supervisor.

d. Level Four: Appeal to the Superintendent

Within ten (10) work days after the superior or chief officer Departmentof
Employee issues it's_a written decision, if the employee is not satisfied

with the decision (or if no decision ishas been issued within ten (10) work
days of the meeting), the employee may appeal the decision, in writing, to

the Superintendent, —orto-the-decision-of the Departmentof Employee
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withdrawing-the-grievance from-the grievanceprocess. If the grievance is

not forwarded {o the Superintendent within the designated time, the
grievance is considered withdrawn from the grievance process and shall

be so noted in the grievance file.

The SuperintendentLer designee; shall appoint an ad hoc Ggrievance

Rreview Gcommittee. The chair of the committee will be the highest-
ranking District official on the committee. The committee will consistirg of

A. one (1) member from District management, selected by the
Superintendent;;

B. one (1) member selected by the grievant; and

C. the-athird member selected by agreement of the first two (2)
members. If the third member is not selected by the other committee
members within seven (7) calendar days, the
Superintendent/desigree; shall appoint a third member to serve on
the committee.

he hial i icialintl L hot 3 .
members-shall-be-the Ccommittee-Cehairperson—In an effort to resolve
the grievance, Wwithin ten (10) work days after the Gcommittee is
designated, the Scommittee shall meet with the grievant and the
supervisor or superior of the person alleged to have violated,
misinterpreted, or misapplied a Policy or Directive, ir-an-effertto-resokve
the-grievance—- Other persons may be presented as witnesses at the
meeting by either the grievant or the supervisor/superior. The_committee
shall issue a written deeision recommendation within five{(5) ten (10) work
days after the meeting, determining whether any violation has occurred,
and if so, an appropriate remedy. A copy of the decision
recommendation shall be provided to the grievant, supervisor or superior,
the Director of Employee Labor Relations, and the Superintendent.
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a. Level One: Reporting to the Supervisor or EEO Coordinator and

Investigation by the EEO Coordinator/Designee

L. Rg@rtlng scrlmmatlon or Harassment - Anv employee glncludlng
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c. _Decision of the EEO Coordinator/Designee.--Upon completion of the
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Level Two AQQeaI to the Chief Ogeratlng Offlcer/DeS|gnee - |If th
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Rights of Employees (Including Applicants as Defined in Section (2)(e))
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During any of the grievance levels, the employee _(including an applicant as

defined in Section (2)(e)) may be represented by a person of the
employee’s/applicant’s choice once the grlevance is filed with the M

No retaliation or reprisals of any kind shall be taken by any member of the
administration gor other employee against the employee, representative, or any
other participant in the grievance procedure by reason of such participation.

General Provisions

Grievance report forms for filing a grievance shall be available in the
Department of Empleyee_La.bm Relatlons EMWM

Failure of the employee/applicant to advance the grievance through the
procedure within the time lines designated will result in immediate dismissal of
the grievance.

All records pertaining to a grievance shall may be filed in a separate grievance
file and will may not be kept in the official “personnel file” of the
employee/applicant, but @Q%M@

Hewever—sard B;e_gm flle is subject to dlsclosure pursuant to the Publlc
Records law and Ela. Stat. & 231.201(4).

If a grievance is filed under the grievance procedure in a collective bargaining
agreement, the employee may not pursue a the grievance under this
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procedure.

7. Superintendent, Chief Counsel, and District Auditor

a.  When the Grievant is a Direct Board Report.-- Employees who report

b.

C.

When the Grievant is an Employee in the Office of a Direct Board
— | T i : = I f  Distr i
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§§ 230.22(2): 230.23(17)(22); 230.23005(11),
231.001, Fla. Stat.

§§ 119.07(3)(p) & (u); 228.2001; 230.22(1); 231.001,
231.291:231.262(1), Fla. Stat.

3/11/87; 9/22/99; _[__[02
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Legal Signoff:

The Legal Department has reviewed the proposed revisions to Policy 3.31 and finds them
legally sufficient for development by the Board.

Attorney Date



